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I. TINTRODUCTION
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in Central America have continuslly
found it difficult to recruit and retain for more then ore

year gualified Northamerican teachers vho are dedicated

m ig not originel to
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to their profession, This probhl

Central America, rather it is a univereal rrohlem to overseas

Recruiting diffionlties 2t these schools are the end

result of verious cauces, Initislly, the wnool of availashle

area are discouraged by the very low salary achedule of the
schools of the area in comparison to other world areac?
In relation toc wages in the United States, teazchers new 1o

in Central Awmerica a little more
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han one half of what they would begin at if they stayed
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ome, Experienced teachers earn less that nne half. Mar-.
ried teachers with fanmily cannot even consider an offer of

employment. And, lastly, of those remaining, many eliminate




this area from their congiderstion because of the political

.

netability of the countries and the high incidence cf

violence as hze been reported in the American tress.

courtry in which they have an interest. A second zrouvyp
has difficulty in adjueting tn the culture and to the Spenigch
langsugge, and they quickly become homesizck for thelir own

i

oversll culture, many find teachinzg in the conservative at-
mosrvhere of Central American echools person=11
this is egpecislly true of younger teachers., Finally, whether
they adjust or not, most find the cosgt of living in these
countriegs to be higher +ha. they had beer led 1o Telieve

and néed to obtain second jobs in crder to support their
life styles or to travel, scmething they hadn't consldered
before coming, and which they find enervating to both their

T ]

strength and their interest in the overseas experience,

i)

or these general reasons as well as a host of reasons



individual to ezch teacher, the overseas gcheoles of Central
America have found it difficult to recruit guvalified
Northemerican teachers and to retain those teachers whom

they do hire,

Given the compleyx nature of the problem as mentioned

above, how docs one bezin to overcome such difficulties?
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Are there ways to recruit guality teachers from the United
States a2nd retain ther in a2 teaching gituation for nmore

than one year? Heve =211 avenuves been explored? Toward

n

the end of trying to anzwer these guestions a group of
international educators was convened in Guatemala in the
early months of 1981 with the idea of brainstorming in the

two aress of recruitment snd retention,

The group consisted of three present Directors and
four Princinels of Centrsl American schools. The three
Directors, all with their doctorates in Education, had a
combined experience of 40 vears working in overseas schools,
A11 hed tsught, had been Principals, and had directed in an
overseas scheol. Their experience covered South America,
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ca, the Carribbean areca, Europe and the Far
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ing and attempting to mairiain and retain the staff once

assernbled, they had lived with this problem on a dally basis,




The four Principals had =& combined experience of 20 years,
»11 spent in Central America. Three had experlen in
teaching overseas ‘hefore becoming administrators, one had

\n overseas school. Two had their Macters

oy
D
D
3
»
)
H-
by
D
o
ot
<
3
Q
_.}‘
™

Fipas 3

TDegree and two were working toward thet goal, £ thougt
difrerent level of responsibility, all had had exnerience a

reeruiting and 1in retention,

]

te problem and very pro¥ feasionally

interested in-coming to gripe with it. As ons Director put

it+ "There is no probtlem more crucial 1o the overseas Dirvecior

tocday than that of recruliment 2nd retention,” Thig same

Director, when first asked 1f he wented to participate 1n

the braingtorming session, resn orded: H"Itd be crazy not to;”
The pertinent questions vould be: 1) What techniques are

you presently using to recruit U.S. teachers? Can you think

of new ones? 2) From what groups have you been Tecrulting?

_J.

Tg this the right grouwp? 2) Are there thi ngs you cen do to

increase the chances of retention?

The session, scheduled for two hours, extended %o closer
¥ ¥

to three hours. The responces to the questions were as follows
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3)

4)

5)

7)

8)

vague as to why they didn't,

University TFlacement Offices were no longer

providing the number of interested candidates

they once had.
AATE meetings were basically attended by

"nrofessional school hoppers", l.e., gypsy

types who used the overseas school route

to satisfy their wanderlust,.

The gzne with recruitment fairs.
Advertisements were very expensive and
unreliable in their results: "We paid 3500
for a small ad ir the New York Times and
only got one teacher from it.", observed
one Director,

Recrulting trips are even more expensive
but worthwhile if the resulfs gre positive.
One Director quoted the cost as $1500 per
trip and noted it as worthwhile if one "can
come back with four or five teachers."

Another added that he had set up a trip to

r-:_j

cover five universities but cancelled it
after the second university, having only
interviewed one nerson between the two
schools,

Personal contacts who could pre-interview

were conridered zan excellent source.



1) Retired teachers from the States who might want an
overgeas e¥nerience.

2) Retired foreign service personnel or military personnel
with some educaticnal backgrbund.

3) Contact with superintendents of schools in areas of
excess teachers,

4) Contact with DPeace (orp personnel via a possible

corn newsletter.

Question No, 2: From what grouns have you been recruiting?

In discussing this question the group first prioritized the

t+eachers in termeg of which groups of people provided the "best”

teachers, "best" meaning experienced with personal stability

as well as higher possibility of retention, Teachers were

grouped in terms of their priority as:

1) Married couples with children.
2} Married couples.
%) Single men,

4) Single women.




Although prioritized thus, married couples with children
were almost alweysrexcluded due to the high costs of living
for a family in respect to their low salary(s). Married
counles were recruited, but with some trepidation due to
the dlf?lcthy of placing both teachers as well as the possibility
that one would not work out which =.~oul'1 put the school in the

difficult situation of being able to re-hire only one.

The answer to the cuestion, then, was that these represent-
ed schools generally recruited single men and single women,
As to whether single peonle are the tyrjght" group from which
to recruit, thege educators had mixed feellpvs. One Principal
observed thgt young people reqh out of college +‘end to bring
‘with them new educational approaches, -although, in moat cases,
known primarily at the theoretical level. Still, they tended
to bring new ideas and were interested in learning the profession;
The drawbacks, others pointed out, were generally in their
personal lives. They became homesick ocuickly, tended to have
problems with ligunor and drugs, ha2@ romantic migadventures, etc.
Tt was alse more difficult to retain the single person for a

cecond or third year than it was the married person.

The copnsensus was that recruiting was done from among the

less desiravle groups, but, given the economics of the schools



O

this was where most recruiting would have to continue being

done,

Question ¥o., 2: Are there thinzs the school
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crease the charces of retentiop?

The discussion on retention centered around the areas
of money/incentives and social/cultqral adjustment, The
suggections were:

]

1) Give a galery increment each yesr even though it

might be a small ore,

2) Provide a2 round triv ticket to the home zrea of any
-teacher who will renew his contract,

%) Write multi-year contracts or offer the option of a
one or two year contract with incentives for staying
the second year.

'4) Put much more effort into helping the teachers with
their social problems.

5) Set up mixers with other schools in the ares which
hire U.S; teachers.~

6) Have periodic open houses at the Principal's or Direct-
or's home. An interesting side-light to this discus-
sion was found in the area of social adjustment. Given
the fact that two of the four possible "new" areas of

recruitment involved older pedple (retired teachers,

retired foreign service/military personnel), the
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h

groun concluded that older recruits experienced much nore
diffieulty in adiustment than wyounger people., The gense

g

of the disecuseion was that older reorle should wnrobably not

Given the wenlth of overcezes exmerisnce ¢f these ednceiors

----- 3

(the rezson these neorle werse gelected rather ther rendomly

eelenting 2 ~roun), T felt dizarmointed thet ‘ke zrousn arrivad
2+ mo reslls new idenas 28 to hoy o colwe thecs —wrablenms, ‘e
looved at 211 +the things we hzd heen doing for yeors, and T
gensgad that we would continue to tiee the gzme teochricues and
achieve the gane resulis in the yeers o come,

My next thought was that verhars the eroup was mot re-
nresentative enough. Perhaps our evreriences over the last

Fow vesre in Guaterzlas hzd - =omehnys imited uc With thiac in
Ffew yeore in Guatemala had- somehow limited ur. ith thies in
mirnd a gearch of recent literzture wrovided a study made in

g2

8]
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December of 13980 by the Escuela Internac 1 Samredrzna of

n the form of

pde
D

Szn Pedro Sula, Hondurzs. The study,
]

P-4

cuestionzire with conclusicnsg, was entitled "Recruiting Question-
2ire” (See Avrendiv A, m. 72) 2nd had heen sent to the
Directors of ten schoole in Central America and three schools

L] . 'z Y - I} - -
in Colombia.- The auestionzire too¥ nine traditional approzches -



to recruiting as well as having a box labeled "other (vlease
snecify)" and asked seven cucstione which evalusted the
traditional anprosches. It continued with five other stecific
guestions concerning a echool's arproach tn recruiting ard

left space for "o*ther jideas or commentsg",

see Aprendiw B, ».75) were not
t¢ me zs was the faect that the technicues ment

as significan 28 wasg i ioned
in the gquestionaire were beasically the same as had been men-
tioned in the Drainstorming session., 1In a2ddition to thie,

nothing new came forward in the "othert space left avzilable

for innevaticns. The recults of the suestionaire zmpeared *o
validate my post-brainstorming observstion that no nmew avprosches
were forthcoming.,

T next turned to excerwis from a study by Dr. James M,
Sherherd, Director of the Karl €, Parrish cchool in Barranguilla,
Colombia, on the retention of teachers in overseas schools.?

Tre study ie based upon questionaires sent to 4% different schools
of which 29 (£7%) responded, and sought to determine why some

1 the overseas schools after
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one year of service while others chose not to stay. The data

three major sections: nersonal demograrvhy, cultursl adsptation
and job satisfaction, Deta resronse within these areas are

clasgified under three grourings: the group of those teachers
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who do not intend to return for a second year of employment:
the group who do plan to return for a second year; and the
total data responses.of both of these groups of teachers,
Using this data base, Dr. Shepherd made the feollowing conclu-
sions:5
1) There is no.demographic "model" teacher.
2) Teachers who tend to stay for more than one year are
those who:

a) pre-plan more than one year at that job.

b) receive a pre-school orientation.

¢) zre satisfied with their salaries.

d) receive school assistance in culturally adjusting.

e} have sufficient leisure time for personal and cultural

development.

£} are able to keep busy on their job.

g) have a chance to employ theiy own methods on the Job.
Although Drf Shepherd's study sheds some statistical light on wha
his selected group of teachers felt necessary for meeting their
needs for signing a contract for another year's employment,
it did not go significantly‘beyOnd the expressed thoughts of
the braivstorming group or Escuels Internacional Sampedrana's
questionaire in terms of stimnlating a "new" approach to re-
taining teachers. Nor, for that matter, did it try to. Typical
guestions from the study, such as "Did you plan to stay for

mote than one year when you began yoﬁr contract?", "Did you



13

have an orientation program before the year started?”: "Did

you have vrior knowledge of financial demands you might
encounter?”; "How do you feel about your salary'?“,6 fall

within the traditicnal thinking as had been expressed’by the
brainstorming group. Dr. Shepherd is quite swpecific in his
feelings about teachers' salaries: "This writer concludes
salary sétisfaction is important to teachers and should 59 given
more consideration by the schools."? I'm sure it is no coin-
cidence that the school that Dr. Shevherd directs raised its
tuition by 70% for the 1981-82 school year, and with this ad-
ditional money doubled teachers' salaries. .Since the schooi
year is still in progress it is too early to evaluste this mea-
sure as a means of retention, It is an interesting approach,
which certainly bears evaluation, yet it 1s an approach whiéh
is too extreme for many schoois to consider. An attempted 70%
inerease in some schools could conceivably put them out of |

husiness due to the resultant drop in enrollment,.

Based upon the results of the'brainstvtming session, the
guestionaire of the Escuelz Internacional Sampedrzna and the
study made by Dr. Shepherd, it is my feeling that a néw ap=
proach to reducing the pfoblem of recruitment and retention
is needed. i propose, therefore, as a2 new approach the
development of a "pipeline" program with Schools of Education
of selected universities-iﬂ-the United States which might

provide an overseas school with the best of their graduating

teachers on multiyear contracts.
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IT. ©PROBLEM

Can a pipeline wrogram be establiched between thé Ezcuela
Internacioral Sampedrana end several universities in the United
States which would funnel hand-selected education majors to
Hondurazs for their nine-week student teaching practicum with
the provisiown of 2 possible three-year teaching contract as

well as several other incentives for those who, upon completion

of their practicum, have met certain pre-established standarde?







ITI. REVIEW OF THE LITERATURE

No literature has been found that deals directly with
this tynpe of project. Tetters were sent to the Directors of
all the schools within the Inter-Regional Center for Curri-
culum and ¥aterials Development system (most overseas schools
from Guatemala through northern Colombia and the Carribbean
area) as well as to the Director of the Inter-Regional Center
itself and to the Office of Overseas Schools of the Department
of State, soliciting information on studies done on recruiting
end retention of teachers in overseas schools. Ten schools plus

the Inter-Regional Center and the Office of Overseas Schools

H

erlied. The only study referred to was that of Dr. James

Shepherd.1

One study (Cecil and Ferguson, 1977)7 was located which
investigated success vredictors for Northamericans teaching in
Latin American bi-national schools. The results of this study
could be used to identify and screenrn out certzin high risk

/

personality types amongst camdidates for the pipeline program.-







IV. METHODOLOGY

Objective

By establishing a high-incentive pipeline feeder system
with several contact universities in the Unites States, the
Escuela Internacional Samvedrana of San Pedro Sulaz, Honduras,
will sigrificantly reduce its problem of recruitiuient and

retention of North American teachers.

The Program

The purpose of the vrogram is to attiract a hand—picked
group of pre-teachers, train them as teachers, hire the best
from the training program and retain those hired for three
years.,

A. The Attraction

Publicity Will be necesgsary for attracting attention
to the program. The publicity should be in the form of
professionally-made posters which wo&ld announce the
program in the most attractive manner possible; literature
regarding the program; and literature {with many photographs)
on the Escuelé Internacibnal'Sampedrana and the Honduran

culture.
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With provaganda in hand, the chief administrative
office of the Escuela Internacional Sampedrana (from
hereafter called EIS) should visit the campuses of the
universities decided upon for involvement and "sell" the
program to the Deans of the Schools of Education and to
the contact professors that they have in that Department

at. each of the universgsities.

Once the program is accepted by the university
(accepted in the sense that the university sees value

in it for themselves and will therefore actively support

it}, the university Placement Office chould also te in-
volved, as the program will include the possibility of job
placement. The Director should make 2ll possible arrange-
ments with the Placement 0ffice and the School of Education
for a slide presentation of EIS and its program, and
Honduras and its attractions to the 8chool of Education
gtudents, and should be available to answer questions

from possible candidates.

While in each university town the Director should
also present the program to the President of a university-
recommended bank and discuss the different possibilities
for the repayment of student educational loans, an integral

part and incentive of the program.



At a later time, after estimating its teacher needs

for the following vear, EIS would divide thoge needs

£ teachore new to the 3rofeséi

publicity generated would make the opening

amorgst the participating universities, adding an
extra orening to ezch stated need, Tor example, if
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ates mlus a2r extra candidate, making three

d
ndidate openinge in %otal. It would be hoped that the
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commnetitive

g the better students graduating in any year.

which would have =2gs its major

The School could offer a progranm through its contacts

[N

necentives the followinge

s}

1. An interes*t-free educationsz? loan of uzn to $#2500.00
which would zllow those candidates, hand-picked by
cur university contacts as having the greatest

nossibility of succeeding as teachers and whe have

e

nterest

[

» living in Honduras, to student teach at
the Bscuelz Internacional Sampedrana. The $2500.00

would be used for transportation to Honduras, living

expenses for up to six months, and a 4-6 week in-
tenaive course in the Spanish language at a language

institute.
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5. A three-year teaching contract for those who
obtain an administratively pre-established

level of proficiency in their student tezaching.

3, ™e liguidstion of the educational loan by the
School upon completion of the three-year contract
or the 1iquidation of one-half of the loan if two

years of the contract are completed.

4. The opportunity to return to the United States
at the'conclusion of the contract with three
years of teaching experience in a bi-lingual,
bi-cultural setting, thus returning with a far

greater market value than when leaving.

N

Upon completion of the three years, a guaranteed

minimum of $3000.00 saved.

6. FEnough Spanish language instruction to guarantee
5 certain level of bi-lingualism for each teacher

upon leaving Honduras.

C. Seleetion

Ag a form of pre-screening, and if the tests are read-
ity available to the university and it is economically
feasible to administer them, all applicants will be glven
the Minnesota Multiphasic Fersonality Inventory (MMPI)
and the Allpoft-Vernon-Lindzey Study of Values (AVI).

Any =applicant scoring at or above two standard diviations

ahove the normal mean on the defensive, hypochondriasis,
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rysteria, psychopathic deviate, poranoial Péy-
chopathic deviate, parasnoia, psychastenia or
schizophrenia scales of the VMPI, or if the whole
value gystem, as rated by the AVL, clearly indicates

a preference for Zconomics and/or Political interests,

will be eliminated from consideratiom.l

A1l applicants will be evaluated by the contact
professor and the Dean of the School of Educaticn near
the end of the last semester of their junior year and
notified before finishing that year as to whether they
have been gelected as a pre-candidate. iv to eight

candidates will be selected ‘in that yay,

At the end of the first semester of their senior
year the candidates will be eveluated a second and firal
time and ranked from best %tc least-best prospect. In
accordance with the listed number of candidates accepted by
the School from that university, the university will select
that nurber in accordance with their own ranking and
notify the selectees of such. The university will submit

to EIS all pertinent data concerring those accerted.

D. The Trenesition

Tf the university policy will allow it, the selected

candidate will complete all of his/her academic course-
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work before being called upon 1o do0 his practice
teaching. The candidate will be asked 1o report

+o the School on the weekend hefore the last Mondsy

in March. Housing for the candidate will have been
arranged in advance, and he/she will be met at the
airport by an EIS representativé. The candidate will
pay his own fare 10 Honduras and will be reimbursed

for the fare upon arrival at EIS. He/she will be given
8250.00 at the beginning of each month during the time
of the practice teaching. Phis should cover room and

hoard as well as a small amount for incidental expenses.

If the university policy 1is much that the practice
teaching must be done at a certain time and to be followed
by the final coursework, and if thig cannot be eircum-
vented, the candidate, if chosen for a teaching contract,
mugt complete his coﬁrsework via indeﬁendent study courses
which will fulfill those requirements. Arrangement for
such, if necessary, should be worked out between the Deans
of the Schools of Fdueation and the Director of EIS ﬁpon

initiating the program.

E. Selecting for Contract

™e normal student teaching. praticum will be done from
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the last Monday in March throngh the end of the last

week in May.

Fach candidate will study and practice under a Master

Teacher and will be evaluzted by such as well »3 Ly 2 mem-
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two 3-consecutive days observations. A epecial weevbly

evaluaticn sheet on each candidate's nrogress will be
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In addition to the training given by the Master
Teacher, all candidates will receive further training
and orientation by attending an odbligatory two-hour
seminar which will be given by a member of the EIS
administration every Friday afternoon., The seminar
will both orient the candidates to life in Hondura
and the Fscuela Internacional Sampedranz and reinforce
or teach certain educational themes that FIS considers
basic for all teachers., ZEmphasis in these will te

placed uron planning, teaching strategies and class-

room management,

During the last week of May, the High School and

Flementary Principals will review the candidates of their
D
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respective sections with the EIS Director and will choose

thoge to whom contracts will be offered.

Tf not chosen for a teaching nosition, or if refusing
a position offered, the candidate will be given a return
ticket to his place of origen, and arrangements will be made
by BIS and the candidate for the transfer of the loan to
the bank of hig university town or a bank in his home

town for the repaymen® by the candidate of the loan.

F. The Contract

Phose selected for a teaching position will be
offered a three-year contract which will include the

following incentives:

1. If the teacher completes two years of the
three-year contract, his loan from the School will

be reduced by one half.

5, Tf the tezcher completes the full three years
of the contract, the loan will be completely liquidated
by the School.

G. The Interin

Those who have been offered and who have accented a

contract with the School will continue to receive $250.00
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per month through the month of September. Th

are counted as part of their loan from the School.

of the course will be obligatory, and the cost of it as
well ag rournd-trip transrportation to Guztemala or Costa

Rica will come from the educational lozn of the teacher.

SOVE FINAFCIAL CONTROILS

RIS, through its chief adrmiristrative officer, will make
all possible efforts for trznsfer of 211 lo=ns through a bank
in the university town of the candidzte to whom thé loan was
made., If the candidete wisheos to transfer it to a bank in which
he already hzs credit, he/che must make those arrangements with

the university bank.

In some manrer, if possible, the rerayment of the loan might
be tied into the university Placerment O0ffice, perhaps by limiting
the number of transcripts the loanee might solicit while the loan

is etill outstanding.
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To give =zome protection to the School zgainst noscible
losses from contracted teachers of this program who wish
to leave before completing their contract, $%$1000,.00 ner
year will be withheld from the fteacher's nay during his

time in contract. If 2z teacher decidzss to leave after

11s three-year contract, the

D
3
L4+]
{0
3
o
]
i

comnleting only o:
$3000,.00 will be usged by the School to reduace the amount of
the lozan, and arrangements will be made with the tescher and
his hank for the repsyment of any money borrowed teyond the

- %1000,.00. If the teacher lezves =fter completing two years

of his contract, he will »receive whatever money 1s due ftfo

him over and above the value of the 2ozn after it has been
reduced by one half, A1l monies ur to the amount of the dis-
counted loan revert to ths School as repayment of the lozn.

If the teacher completeg the full three years of the contract,

the loan will be comrletely liauidated by the School, and the

"'ci

teacher will receive the 83000.00 withheld pay of the three
years, thus at the sarme time fulfilling the stated incentive
of a "guaranteed %3000,00 savings" at the end of the contrect

A. EBSTIMATED COSTS

1. To the Student Teacher

Maximum Average
$ 500 airplane ticket, g 300 airnlane ticket,
one-way one-way
1500 room and board, 1500 room and bhoard,
six months six months
500 language institute 500  language institute_

~82500

o
(AN
A
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2. To the School

1. Initial Investment (Estimated)

$1000.00 +transportation of Director to various
universities
1000.00 hotel and food for 14 days ($70.00/day)

1000.00 ~nrofessionally vrepared materials concerning
the program (ﬁosteL_, literature, slide
rrogram, anplication forms, MMPT and AVT
exXams

$2000.00 {(Estinated Total)

B. COMPAR®D COSTS

Pineline teacher Three One“Iﬁi_, teachers in 2
825C0.00 1iquld8ted 1oan -VP::»I- |
over Z-yezr period a) & 400.00 vper teacher re-

locatior z2llow=-

ance
X3 yvears
BI200.00~
b) % 400.00 per teacher trans-
" yportation
X3 years
81700.00

¢) $ 100,00 approximate re-
cruiting costs
per teacher per
_3 year(phone calls,
3300 cables, news ads,
letters:this is pro-
bably a conservative
0.00 estimate)

EIS does not lose money by liguidating the loan and gains
a more stable education situation by having the same teacher

in the position for three years.




30

3, EIS will offer six to eight such loans each year, de-
pending upon its estimated needs and the funds available.
Phe maximum outlay of money by EIS should not exceed-

%20,000.00 in any one yesr.

RATSING MONEY ZOR THE PROGRANM

The money will be raised by charging each of the approximate=-
1y 500 families with children enrolled in EIS an annual surcharge
for the recruiting, training and retention of qualified North

Americaen teachers of $50.00.



V. 4 FEASIRITITY STUNY OF THE PIPRLINT PROGRAM

ninelire program was feasitle, 1t was necessary
to survey the three grouns mogt involved in its con-
struetion, i.e., *he univercsities who would nrovide

the studerts themselves, and Directors of oversens

&

schonle who would be *the recinients of the »rogram,

1. The Univergsity of Alabamzs in Tuscaloosa,
Alaham=

]

N
0
s ey

w State Univereity in ZTast Tensing,

A%}
.
4

Lo

r~
—
—~
Sl

=)
.oAan

% Weetern Tentucky University in Bowling Greex,

4, Southewn I)lineic Umiversity in BEward-w 71n,
Illirois

5. The Uriverci+ty of ¥enitueky in Texircton
Fentucly

£, The Iniversity gf Northern Towa in Cedor ®2lle
Towa

PO e

The reaasnn that therse cix univercitiegs were choge:
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was that each has, or had at one time, a Student
Teaching program with an overseas school in the

Caribbean/Iztin American area, OT had a Tenown

educator who hzd gained his reputation in inter~
nationzl education, i.e., working with overseas
achools, presently associated with ite @chaol of
Bducation,

(Feasibility Questioneire No. 1 -- See Avpendix C, T 20)
were sent to the Dean of the School of Baucatio and/
or the rrofessor-in-charge of the Student Teszching

rogran or the "name” educator in irtermational

education,.

universities, This represented a response rate of
3%% .

b.. The Students

Phe student survey was made at the same universitie:
mentioned above. Either the Dean, professor-in-charge
or internationel educntor was asked to give =2 copy

of the proposed progranm and a student questicnaire
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(Feasibility Questionaire No, 2 -- See Appendix D,5.%2)
to three or four students who were generally consid-
ered to be among the "better studente™ in the School

of ®ducation and who would be preparing for their

student teaching project the next year.

Renlies were received from one of the six

universities, a response rate of 17%,

c. The Directorg of Oversgeas Schools

A copy of the provosed program and a question-
aire {Feasibility Questionaire No. 3 -- See Appendix T,
7.85) were zent to the Directors of fifteen overseas
schools in the Caribbean/Central America area and

Colombig and Ecuador. The schools were:?

1, The American School of Guatemala in Guatemzla,
Guatemala

2. The Mayan School in Guatemala, Guatemala

%Z. The American School in San Salvador, El1
Salvador

4. The International School in San Pedro Sula,
Honduras

L

The Mazapan School in La Ceiba, Honduras
The American School in Tegucigalpa, Honduras

The Costa Rica Academy in San Jose, Costa Rica

» The Tincoln School in San Jose, Costa Rica

O X oy W

. The Educationzl Center of Bonao in Bonao,
Dominican Republic
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10. The Carol Morgan School in Santo Domingo,
Dominican Republic

11. The Karl C. Parrish School in Berrancuilla,
Colonmbia

12. The Nueva Granada School in Bogota, Colombia
1%, The Bolivesr School in Cali, Colombia

14. The George Washington School in Cartagena,
Colomtie

15. The American School of Quito in ouito, Xeuador
Thege schools were all loeated in areas in which

the onroject would be implemented if judged feasible.

Replies were received from thirteen of the fifteen

Directors, a response rate of 87%.
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% and 4 related themselves directly to the feasib®ility

(]

of the projected pipelin

w3

mnro
-

reasons given by the university administrators for
the decline. Questions 5 and 6 asked of possible

weak aress in the pimneline nroject, and why the
university administrators concidered those areas to
be weak. OQuestions 7 and 8 inguired as to the pos-
sibility of completing any unfinished university
coursework away from the univeresity campus, a POE-
sible kev factor in the acceptance of a contreact

by a candidate or the offerine of one by the school,
as an integral part of the program has to dc with
attending a language iﬁstitute during the time incom-
pleted coursework normally would be finished.
OQuestionz 9, 10 and 11 surveyed the overall feasi-

bility of the projected program from a university's




noint of view and concern, including facing the
given political instability presently found in

CTentral America.

e
3

As stated the Study Population, two schools

t
responded to the gquestionsire., Of the two, school

D

ject with an

o

#1 had never had s student teaching pro

overaezs aschool znd their international educator wag

wes*tiors from the survey. School #2 had hed a
student teaching project with an overseas school in

the past, but it had become inactive due to financial

ot

reagons and enrollment decline, School #1 indiceated
that this was a2 matter of concern to them zlso:

financial one."

b
0
o

", .. everyome's primary concern

The f

i~

nancial reasons mentioned fell into two
catagories: 1) the inability of students to pay trans-
portation and housing expenses, and ?2) the inability
of the university to provide funds for student teach-
ing supefvisors +o travel to overseas schools for

supervieion.

As to the gquegtion of the pipeline project

circumventing the above-mentioned problems, the
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above-mentioned problems, the response was mixed.
The answer of school #1 was neutral. In eommentipg
on the financial concerns, the administrator added:
" ... which T note that you address in section B
(i.e., studert loans) of your pronosal." The two
administrators from the second university were not

in agreement with each other. One znswered guestion

pireline rroject would not overcome the princinle

problem for him: "I see no mention of support for the
University's expenses for'supervising student teachers."
while the other answered "yes", respdnding: "It would

circumvent the main problem -- lack of student =2bi lity

to finance their student teaching experience."

In indicating the weaknesses in the progrem as
vresented as seen by them, the two administrators from
the second university both checked "Other" and emrha-
sized agein the concern for university suvnervision
of the student teachers, including the review and
approval by the university of the credentials of znyone
other than their own supervisors. One zlso noted under
"Other" the "Cost to University", while the second
checked "The length of contract”, statinzy that "young
stgﬂpnts at age 22 or 2% will find it difficult to

make a three-yezr commitment of time." He did state

that he considered the three-year contract a tgtrength
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as far as the school was concernad.

Roth administrators felt the on-campus coursework
question to te readily solvable and not of great
concern to the feasibility -of the project as a whole.
Any student congidered for such a vroject could

comrlete all coursework prior to student teaching.

Whether the program as written is feasible enough
to warrant the support of the university Surveyed is
open to interpretation., The first university feit
that such an experience "would be beneficial to_ __ ,
to _ students and to the host schools." Of the
two from the second university, one accepted the project
as feasible but not at this time due to the present
political instadbility of Centrel America: "Because of
the tremendous amount of negative publicity in the media
at present ...", while the other found it not feaéible
enough to warrant the support of the university due to
the reasons stated earlier, i.e., university costs and
supervision of étudent teachers, as well as the.present

pelitical conditions in Central America.

b, The Students

The student guestionaire (See Feasibility CQuestion
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No. 2 AppendixD,n@2)tried to discover whether students
had any interest in student teaching or teaching
nrofessionally outside the United States; which of

3

the

¥ e
o

e

ncentives built into the prowosal had interest

for them; what k

L
3

d of promoticral literature would
he most beneficial to them: where they saw weakness
in the program; whether from their point of view %he
rrogram was feasible: and, lastly, 1f offered the

opportunity would they accept being congidered zs 2

candidate.

three students who were planning on doing their practice
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teaching the next year and ths Directs
teaching program who answered a student questionzire,
saying that his answers reflected his "best judgement

of what T kxnow about our graduates."

Of the four, two felt they would like to try their
atudent teaching in an overseas school, while 211 four
said that they would not consider a contract to teach

in an overseas school if they were offerred one.

Of the incentives built into the program, two were

attracted to a three-year chntract, two to the oppor-




tunity to live and work abroad, and one to the
snaranteed cavings of 37000 at the end of the

contract.

511 four would fores-go their graduation exerciese
if thev were chogen and if they accepted the teach-
ing moegition for the three-yesar nericd,

For »nromotionzl material, 1%t was even with three

oversezg gchool: writien literature concerning the
country and its culture: writien testimonials by pre-
sent tezchers as to the working conditions af the
school: and = rnersonal interview with an adminibt?ator.

i

of the school.

Due to a typographical error on the set of question-
snives sent to this university, they were unable to
answer what they considered the weakest part of the

program as presently written,

As to whether the »rogram was feasible, three of
the four answered.that as a vrrogram it was. As to
whether they would want to be cardidates in such a
program, all four answered in the negative, indicating
the rolitical conditlons of Central America as being

the determining factor.
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c. The Directors

0f the three groups surveyed, the Directors
showed the most enthusiasm in reeponding. The
reasons for this are probably two-fold: first,
the Directors have more than an academic inferest
in such a nroposal; i.e., it could possibly be an
Py

active factor in the recruiltment and retention of

teachers 2t their school, a bread and butter concider-

L

ation;y and, second, the author personally krnows or
corresponded in the past with the majority of the
Directors polled, thusg receiving a namber 0f resmonses
due to professional courtesy. 87% of those surveyed

(13 of 15) resronded,

==

The Director's nuestionaire (Feasibility Quection-

Tep.29was degigned to estimate

-

zire No, 3 -- See Appendix
what percentage of the schoocls yolled retained their
teachers up to three years:; whether or not the schoolcs
hire first year teachers: whether the szme schools

have had active student teaching rrograms with univer-

sities in the United Stztes arnd whether, if the answer

D

was yes, they have tried to tap this source as a

"pipeline"; why student teaching programs fziled if
they had once been active (1o %e compared with the

answers from the university questicnaire on the same
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questisn); how the school at the present time tried
to recruit new teachers from the field; what part

of the proposed project they felt to be the wezakest:

" whether or not they felt the progrem as proposed,

or in 2 modified form, was fessidle as a recruitment
and retention technigue, ard, if in a modified form,

what type of modifications they had in mind.

In terms of retention, 85% of the Directors (11 of
13) indicated that less than 25% of their imported staff

remained with the school for up to three years.

77% of the schools (10 of 1%) either presently had
or had had in the past a student teaching program with
an Arericen university. Yet the same nercentage, 77%,
to their knowledge had never tried to set up a pipeline
or feeder program with the university with which it

cgsociated itself.

Four of tke five Directors (80%) who answered the
question as to the reason for their student teaching
»wrogram becoming inactive indicated that 1t was due
to cost fzctors, while the fifth indicated declining
enrollment 2t the university involved, the very answers
given by the universities themselves to the same

guestions.
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s to whether thesze schbols tried to recruit

newly graduating teachers from U.S. universities

7

c.+

his recruitment apnrozch.

only €2% (8 of 1%) usgeqd
Of those who did uge this =zpproach, R7.5% (7 of 8)
did =0 by sending their Dirsctors to the United States

on recruitment +tring®,

'Concerning the weakneses of the prowoezl, ten of
the Directors indicated either ore or more narts that
they considered wezk. PFour of the ten (40%) thou
the "length of contract" part was weak, and four of
the ten (40%) indicated thet they considered the
"loan repayment" secticn weak. Two of the ten
considered the "financial arrangements" as we=zk,

and two of the ten considered the "financial control"
gection as being weak. 1In combining the responses

of "financial arrangementgs", "lozn rerpayment! and
"financial contrdls", 80% (8 of 10) of the Directors

indicated a concern for the economics of the proposal.

Of the Directors surveyed, 92% (11 of 12) judged

D

]

D
i

the proposal to be a feasible approach to th
cruitment and retention of quality teachers. 75%

(6 of 8) indicated that it was fegsible if modified,
while 25% (2 of 8) felt it was feasible as »roposed.
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Thoge Directors who felt that some modifications

should

10

11.

12.
13.

be considered mentioned the following

e loan should be made in accord with actual
fare and room and board.

Eliminate the language institute.

mry to improve the guarantees for loan
repaynment.

Is0k for young npeonle who have overseas exnerience:
g*aduﬂtes from overseas schools or from wmived™
narentage. The won't get horesick so guickly

The three-rear contract is a wealmess: nersonal
civcumstances can be overwhelming and will

cancel any nending arrangenments of a nrofessional/
economic neture if necessary.

ig wacommended that the

For legal reasons it

lozn agreement be direct between the studen
teacher and the bank :

the 82500 check %o the bank at the end 0? the
three yeare.

osor wundown of student teacher and
lated expences.

hle as long z2s it is not in competition
iversi ent teaching progran.

b two-year contract is more feasible.

T¥ the loans can be underwrittern by a U.S. hank,
it scunds feasible.

n

e
+
@ O

One should be concerned that the ght
rot wish to retain some teachers

first year.

r
e

+
ol
M e

There should te greater incentives.

There iz no assurance of a nositive adjustment
S
C Qe

to the pla and culture, teaching and living
eituation and thus no ww“rqntee that anyone
will stay more than one year



INTERPRETATION OF THE DATA OF THE FEASIBILITY STUDY

Given the very small smount of data available from the

survey of university schools of Zducation and their students,

intermretaticn of such is highly subjective and should

frte

cepted with a certain amount of d retion on the part
plies of the Directors, on the other

stztistically represent the majority of the schools he=-

tween Guatersla and Feuador, including the Caribbean iclands,

which

£211 under the umbrella of the United States Government's

Department of State's "Overseas uuhODjQ” and thus present a

4, The Universities

Of +the two universities which resnonded only one
I L]

responded completely enough to even sugeest interpretatio

tD

The dats from that school would strongly recommend concide~
raticn of the appropriateness of such a progran at this
time in Central America. It certainly also suggests the
necessity of taking into better account in the proposal

the evaluation process of the student teaching program.
Both administrators were concerned with the supervision

of such program by university peovle, but one can interpret

the desire of the university tc review the eredentials of

any "outside" supervisor as hav1 g opened the door
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to this possibility and, if a "local" could te found

with acceptable'credentials, of overcoming the "princinle
problen® of the negative revly, i.e., "No menfion of sup-
port for the University's expenses for supervising

student teachers.®

Ag to whether the overall program in thecry is a
feasible one to the university, I would have to answer
that with some minor adjustments the progranm would be ac-
cepted. The overriding factor is, of course, the vresent
political situation in the area of these particulsr over-
seas schools. Although many of them are located in "safe"

n the

pde

areas where there has been nc ncteworthy problems,
minds of meny the whole area is =2 tnowder keg" and all
the countries are lumped together., For the university
then, at the present moment, the prOposai has little

value beyond the theoretical.

B. The Students

Any generalizations arrived a2t from the responses of

three students and a teacher who "knows his students™,

#5]
ot

a11 from the same university, must be highly susvect.

o}
H

The general congervative nature the atudente fron

the School of Fducaticon of thig urniversity ("1 have
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difficulty getting our grads to go to Tevas where

jobe are avzilahle,": Director of the Student Teaching
Program’s responce to the guestion of whether gtudente

$

4
c+
oy

wounld conegid
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Of the results of th

—

| conditiong, as was also th

]

concern for the wolitica

case for their administrators, zs 2 legltimate concern,
and one that would probably be reflected in the greaz
majority of the ansvers if given hy their peers in
whatever university,

Of the seven tvmes of rremotional literature nrecented

whether or not to participat

concerred the program itself; three considered the
school and the country/cuiture in was withiny and one
suggested a personal interview with the Direc*tor of the

tingly, 211 the responges were toward

824
]

achool, Intere

iy

the achool/culture and the interview. Not one person
selected (out of three possible selections each) any

direct information on the program itself. With some

<7

hesitancy one might suggest that this indicates &

L)

curiosity with overseas living without any threatening
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overt interest in perticipation in a program which
would take one away from home and family. Sort of
wwindow shopping” at night after the s*ores have

elosed,

the progrem wae Teasible (the fourth d4id not respond,
thus 100% of thoge =nswering fcund it feasible), but

for somesone else, 25 two of the four would not consider

overseazs nractice teaching, =md four of the four (100%)
indicated that they would not, if offered the cheance,

£i11 out 2n application to be considered ac 2 candidate

for the =rogrem. Given the minusculs survey prorulation,
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no generztized in

Since the responses of the Directors are statistically
viable, it behooves us to draw closer analyeces and inter-
rretation in this section than in the other two in order

to be able to arrive at some valid conclusions at to the

in

worth of such a proposal. The conclusions are doubly

valuable, T believe, as the impetus to develor and the

investmen*t in the project must come from this source.
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If The Directors see little or no value in it, seeking

solutions o

+he other vroblems (political instability,

costs, supervision) is pointless.

the

The analyses and interrretations will be done within-

structure of the two areas of concern of this paper

project,

i.e., recruitment and retention.

a. Recruitment

From the results of the survey we can gee that

there are several factors brought to light which

would indicate favorable conditions for the de-

velopment of the type of project proposed by this

payer.

1.

These factors are:

We majority (77%) of the schools either
sently have or have had in the past an

ive student tesching program with a state-

e university.

The maiority (62%) of the schools 4o hire
n zduzted teachers.

achoolg which hire newly gradusted teachers
travel to the United States in an attempt to
recruit these teachers,

The majority (87.5%) of The Directors of the

As noted in the "brainstorming" part of the

ntroduc

tion of this paper, the costs of such tripe

mentioned in #% above are considerable, sometimes

yield 1ittle result, yet are appraised as worthwhile




50

when they do produce the looked-for results. In
the replies to the Escuela Internacional Sampedrana
"Recruiting Questionaire", Question 9, (see Appendix R

£.75) the Directars of the schoole polled felt it very

important (77%) thst the Directors personally interview

D

andidates themselves in order to, among other things,

Q

ate "rare types", evaluate "intangible character-

=
[ d
o

i

0]
[

et
n

tics", and evzluate "rersonslity types and probkabili-

ties of adaption®.

In interpreting these factors in relaticn to the
feagihility of this proposal, the favorability of
the conditiong for developing such a »rogram ils ap-

the schools do hire first-year teachers:

ot

perent in tha
do wish to interview cendidates beforeland:- the
Directors do travel to the United Stafes each year

for one or two generally short interviews with
potential candidates; and most have or have had contact
with at least one School of Education via its practice

teaching program,

Givéﬁ these conditiong, I think it's reasonable to
suggest that a structured program would produce better
results than a rather hapheazardly hoping that some.

candidates will be available and results will occur
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(see In oduction, point 7 of recruiting techniques;
.5 "Another added that he had cet up a trin to cover
five universities but cancelled it after tre second
university, having only interviewed one person between

two schools 4 structured program could nrovide

following advantages:

1. &n orn-zoing nwrasrem with a "YWown® ogversens
school is more conducive tn recruifment than
an occ=gional recruitrnent vizit from the csane
school,

2. An on-goirg yrozram with the Sohool of Tdueatio
of a-uriversity carrics with it the tacit
recomuendation of that university.

2. The cost of presenting the =nrogram to new
stutents each vear, answering cusaticns, in-
terviewins candidates is bogic2lly the szme
as the eoet of the norwel recruitment trin,
s already budgeted, a2nd z2dds no exira hurden
to the school or the Director,

4, The orrortunity to observe motentisl teschers
in zetion via their oractice teaching is 2
thougand tineg more valua®le than one or two
short, subjiective interviews,

5., Ten weeks of living and working in z foreign
country (the etudent teaching) will give =2
valid indication of the adantibility of the
candidate to the different culture.

I relieve these to be very strong advantages

o zny school,

indicate the conditicons for th

a prono

inter pret the

and

ed wrogram are bsqwcclly favorable, I wonu

gince alysis of the aurvey

E
e

e setting up of =zuch

14

BN

reaults at this point as indicating

b




+het the program iz feasible. This is further

verified by the fact that 92% of the Directors

w O YT

tion %,-.9), 2 significant number
of *he Direc*ors {four of the ten who snewerad Question

8 on the weak=ess of the proncsal) epw the “length

continuity or departamenial stability, Hich rates

of turnover tond to have a destructive effect an

.
schoole! programS.”
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Tn trying to interpret the re
auestionaire, T am struck with the feeling that
Directors see 2 three-yesr contract as unrealictic,

Jim Sherherd recommends in his digsertation on re-.

tention that teachers should te offered a two-ycar
cortrac+,9 hnt the sense in thet digsert=tion ic a two-
year contract rather than ome-yesw contract Certainly
having a good teacher on gtaff for Twd yeers -s hetter
than one year why, then, i three years not hetter

L

Elthougch 92% of the Directors judged the nronosal
to be a femsihle aid in the recruitment and retention
of teachers, ten Directors did, when siven the 27-
portunity, point to what they considered weaknesges
and made several valuable suggestions toward modifying

the proposal toward the end ov overcoeming those

weakneases,




54

Of the nine parts of the program listed for
judpgement (See Feasibility Questionaire ¥o. 3,
Appendix B,P,S)eight received at least one %ote
for considerztion as the "wezkest"™ part. Of the
eight parts with votes, four received only one vote,
and T think these four can be eliminated as the
nersonzl quirk of the individual. O0f the four
remaining, two received two votes and twe recelved
four votes. I would interpret these results as
saylng the proposzl has no overwhelming weakness in
ite individual parts, ﬁet it should be of value to
analyze the two vparts which received four votes,
namely: '"the length of contract" znd "therloan

renayment”,

The length of contract has been touched upon
in the paragravhs proceeding these last few. T 7
would like to return to another zsrect of this theme
and point out what T consider safeguards built inte

the program that were perhaps overlooked by some of

the Directors.

The m~jor safeguard is the selection nrocess,
At the university those arplicants who have anplied

for eelection in their iunicor vear have been screenzd



55

accepted for nrzctice teaching =re then in
commetitior with zeverzl otherg from cther unt -

versities who zrs either doing or have done their

In celectinz for the offering of contract,

™IS obviously has totzl control in its own hands.

+

It does not have to offer a contract to any candidaZe.
Tt may wish to offer one or two contracts, oOr it

igh to offer con*tracts %o every candidate’
thies devends uvwon what the TIS officials have seen
and evaluated during the ten weeks of student
teaching, its own needs for the coming year, and 1ts
ahility %o fill thoce needs from other sources, It

certainly in beneficial for FIS to stay very much




on top of its nrzctice teaching program, not

develoning the best wrofessioral training possitle
for *he czmiidstesz. Thus, it mecspres itself of the

5) The three year contract is 2 weaknese:
N L
nereznal circumgtsances c2n be overwhelning

and will eosneel any nending arrangenents
of 2 nrofessionzl/econonic nature 1F neces-
SaTry.

11) One ghould be cencerned that the school might
not wich to vretain some teacheres =fter the
first year.,

1%} Mhere is no assurance of a positive adinstment
to the rlace and culture, e“CH‘ﬂU ard livinz

situstion, and thugé no guarantee thot anyone
will stay more than one year,
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Once contracted, the new teacher from this
program mist spend a certain amount of time in a
language institute before beginning his teaching
year. Certainly Qﬂé who speaks and understands the
native language feels more at home and secure in the
new culture than one who does not. Beyond sécurity,
it makes the living so much more interesting. The
-language barrier, once breeched, becomes a rogitive

incentive toward fulfillment of contract.

Another note on this aspect of the three-year
contract: teachers hired through this program, as
teachers hired in any other way, are certainly free
to go home on vacation for ten weeks during the summer
months or for the three week vacation over the Christ-
mas holidays. As to whether they return and fulfill
the contractual obligations, the chances of then doing
S0, given the incentives involved (thinking basically
of the educational loan), are probably greater than

those who have been hired through other channels.

The second weakness mentioned, "the lozan repayment",
deserves considerable thoucht. As mentioned earlier
in the Results section, this individual rart, when

-combined with the other sections which also deal with
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the sconomice of the nrogram, gives a total econonic
asmect which was considered weak by 80% of the

Divectors. How is this $o ke internoreted?

M™e Directcr of an overseas school, first and foremnst,
je the chief financial officer of the school. Although
the Boardes of Directors approve it, it is the Directer
who cuite often draws ur the scheool's budget; it is

the Director who spends the monéy: and it is the Director
who is c2lled on the carpet if there are any financial
probléms in his echool, Granted he is the Educational
Manager as well, but a school can limp along for a lot
longer time with a mediocre educational progran than

it can with the same type of finaneial zregram. Dollars
and cents have a way of standing_out much more sharnly
to the eyes of the Boards of Directors of most schools
than do the results of the SAT, ACT or TOEFL ewams,
Thus, when confronted with a new proposal for a progran,
it is very natural for ény Director to evaluate it very

conservatively from the ecomnomic point of view.

This said, enough voted for the "loan Repayment"

as a weakness {4 of 10) to consider that as =z likely

" possibility. In the proposal, all students chosen for

. practice teaching have theilr way paid to the host school
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and receive 2n allcwance from the school while doiﬁg
their practice teaching. At the conclusgion of the
practice teaching, those who are not offered contracts
or who, if offered, prefer not to accept, are given

cxets back to their destination, while thosae
]

<3
P}
Y
w3
D
ot
.

who do accept contirue on and are enrslled in a lang-

nage institute. 1In terms of finencing and nprotection

to the echool these two grourps are cuite semarate yet

are lumped together as one ir the nroposal. In either
czse, in the proposal the school is underwriting the

loan, and I accept this as a weakness,

The greater wezaknercs between the two groups is
obtviocusly the group not receiving/accepting a contract.
The proposal suggests that the school at that point try
to arrange "for the transfer of the loan...to a bhank...
for the repayment by the candidate of tﬁe loan."

Whether the Directors reacted to this under "the lo=an
repaynent” or "the financial controls", 60% reacted
under one or the other, and I would zccept this reaction
as a legitimate expression of doubt on their part,

ard will repond to it in the next sectiocon on Conclusions.

In analyzing the modifications suggested to over-
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come *to

economic weaknesses menticned, I wonld like

to briefly exanine each one and comment on it, These

may be found in the Results secticon, Directors, on

page 4A1.
1.

10.

WMhe lozn chould be made in accord with
sctual exmences for airfare anc room and
board." If not stated clearly in the
proposal, that was the basic idea. The
82500.00 was the outside 1limit to which
+he loan could go. Plane tickets were

refunded uvnon arrival, and the 8250

monthly for room and board reflected a
a rezlistic apprzisal of conservative
living needs, also an occasional movie
or restaurant hamburger, i.e., sone
"pocket money", a psychological need
worth coneidering

“Try to imvprove the guarantees for loan
repayment." To be discussed iam Conclusions.

9For legal reasons it is recommended that the
loan agreement be direct between the student
teacher and the bank., The school should send
the 82500 check to the bank at the end of

the three vears." An excellent suggestion
which will be considered under Conclusions.

"Make a closer rundown of student teascher and
school-related expenses,” I'm not sure I can
internret this suggestion. A distinction is
certainly made and maintained between what
expenses are student teacher relzted and which
belong to the school, Money figures in the
propoez]l are estimates, as costs differ: i.e.,
flight costs differ depending upon the distance
flown, the "deals" availsble, the time of
year, etc., and room and board will fluctuete
slightly devending upon one's tastes and what
is avallable.

WIf the loans can be underwritten by a U.S.

‘bank, it sounds feasible." To be discussed in

Conclusions.
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which will make it feasible. Thoese conclusions follow.







VITI. CONCIUSTONS AND RECOMMENDATIONS

Tre purpoce of this study was to: 1) design an
altermative apnrozch to the staffing and retzinment of
import teachers (thoege teachers whose transportation %o a
hoet school on a work contract is psid for by the host =zchool)
te thoge normally used by Directors of overseas schoolsy
2) zscertain via a canpling of administrators, professcrs
and gitndentg of the Schools of Rducation of selected univercitiee
and of Directors of selected overseas schools in the Tatin

Americs area whether the alternative approach presented for

thelr congideration was, in their opinions, a fezsible arp-

proach to resolving gome of the nroblems of recruitment and

retainrent of import teachersy %) modify the original proposed
the overall Judgement was that the proposal was

feasikle if modified: and 4) proposc to the Director of the

scuels Intermacional Sampedrana the implementation of the

sorroach in either its original or modified form if judged

feasihle by the survey.

Qonies of the proposed program and questionaires designed

to elicit information sz to the feasibility of the program
were sent to Deans, professore and students of the Schools

of Pducation of six selected universities in the United States

eand to fifteen Directors of selected overseas schools in the
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ivbean/Iztin America area. The data received from these

]
AV
3
et

questioraires was englyzed and then used to judge the propogal
d 4o modify it. Those iudgements and modifications will

nsw he nresented as conclusions and recomtendations.

1. Recruitment

The first and inescapadble conclusion that‘mﬁst
be drawn is that the very existence, the act of coming
into being, of such a proposal that must develop
jtoelf between two countries is totally dependent
upon the political conditions either found or assumed
to be found ir the country to which the candidates

migt travel.

At this time (May, 1982) two of the countries

of Central Arerics (Guatemala and ®1 Salvador)
suggest a clear and nresent physical danger to any-
one within their horders and a2 third's (icaragua)
ideological stance gives oOne pause. Tﬁe remnaining
two (Honduras and Costa Rica), althoigh ostensidbly
etable znd danger-free, are lumped together with the
rest to make "Central America™, and "Central America®,

in the opinion of many, is hazardous. Thus, the
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whole becomes enua2l +o the sum of some of ite rarts, the

asgumntion clearly outweighing the reality.

Ag mentioned in the interpretation-of-the-datz section

for universities and students, when awplyirg this ecconelusion

o o

to the pronosal, one must realire the concern these two srouns,

the gurnliers, have for the delicacy of +he molitical situation

The successful fulfillment of demand (i.e., recruitnent needs)

is certainly derendent nron 2 source, =21 if certsin sunrliers,
for vhatovew rozeam, opmnot cunlw o tten demand ecemmnt ha mat
E - LIRS - - LD aa D R, - p R I S N b= [

+h>n130h thst —ort
VA e \‘.c.l.. - ‘\.l\ -

4T “

pdn

2ular cource

- - - S IR Sew T n -t ML REESL e oo

therefore draw from the anplroes
e present time for Centrel America the sourrce iz cloged
and gince the wmroposed »ropgram denend

upon thie source, the program as it was conceived could not

he Aeyelored 2t the nrecent time in o Centrael America

Pl o e o W E o

school.

As to ite application in overceas scheols in the Carittesn

)
!

areg or South America, it ig difficult +o gzy. The data in-
dicates an ascceptance of the program in theory, therefore

it might be able to be implemented outside of Central America.

-y
+

In analysing the data one nmust be conscious of the fect the
the questionsires arrived to the recinpients from an adminie-
trator of a school in Central America. This could have con-

ditioned some of the resyonse.
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Althougrh the comnlete nrogran must be judeed as havine
Ca b (s8] L7 i3 v,

1ittle applicability in Central | America at the nregent time
P . £ ’

[

hat does not mean tha* elements of +the program could not
be used nor rtrove useful in other recruitment situztions, a
npceeibility that will be explored under Recommendationeg,

A second conclusion drawn is thot the ccncent of the

w3

peyment” must be re-written bhefore the Director of

3
(]
v
0
3
]
3

an overseas school could take the financial chance of trying

d. The section

Joda

to implement this nrogrem 2s a recruitment =
mentioned hag the school making certain significant expeﬁditures
with very thin renayment guarantees for thosce mot offered or

not accepting a contrasct: M"IF not chogen for g teaching nosition
or if refusing 2 position offered, the candidate will be Siven

a return ticket to his »nlace of origen, and arrangements will

be made by the School and the candidate for the transfer of

the loan to the bank of hie university town or a bank of his
hometown for the repaymnent by the candidate of the losn,®
(Section ITI, Point C, vart e: The Selection For Contract p. 23)
"The School, through its chief admiristrative officer, will make
all poesible efforts for transfer of all loens throush a hank

in the university town of the candidate to whom the loan wae
made. I the cendidate wishes to transfer it 1o a bank in which

nte with

D

he 2lready has credit, he/she must make those srrange

3

the universi+y bank."(Section ITTI, Point D: Sgme Finanecial Con-

trols,n. 24}  "Twv come manner, if noesible, the rewav-aent of the
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lozn right be tied 1o the universityts Placemen

Off

=t

t ce,
raerhens by limiting the number cf transcricts the loance

“r : L2

t go0licit while the lo=mn ig =1ill ou

" (Section

t
ITT, Foint D: Some Finzncial Controls, p.24).

& worthr question for any Director who has thoughts of
lozning out up to #2500 might be: MApd if arrangements with
a renk carrot he made? If the loan cannot be trensferred,
yvhzt then?" I think no school would wisgh to %e forced hy

reumstances into the position of becoming a loan collector

b

c
to voung veople living thousands of miles away in another
country, The rigkx fzetor in such an enterprice seems too

creat for any fiscelly responsihle person to taks.,

ne for the overcoming of this weaknress will

be precented in the next gection on Recommendations.

£ third conclusion is that the surnervision of the student

[y

teaching vracticum is of great importsnce to the universities.
Althourh the vroposal offers that "Fach candidate will study and
practice under a Mester Teacher and will be evaluated as well

by a member of the School administration..." (Section ITI,

Point C, Part e: The Selection for Contract, P+72) this was

not sufficient enough to draw the acceptance of the universities

polled. More information is needed from the universitiee 2s

to the credertials they would accent for release of the evaluation
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country, certainly preferably someone already on the

t
ctoff of the hoet cchonl,

4 fourth conclusion is that the average school in th

@]

Tztin America area alrezdy has the bacic machinery in place

for setting up such a program and would only have to work
t

or evgmnle, the
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tahlished coxmtacts with 2 university which in the past has

By "machinery in place"™ T mean that this hypothetical
school does not have tc change ite hiring nolicy in order

to accomodate first-year teachers, nor its budget to send

an administrator to the States, nor develor a first-time
student teaching »rogram with its faculty or establish first-

time contacts with a stateside universgity. The fact that all

1 n

of this is establiched lays a s0lid foundetion for the further

(]

[

.

development of the supersturcture of the program.

2. HRetention

In terms of retention of teachers for a longer

reriod of time than usual (%3 years instead of 2 vears
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or 1 year), the only conclusion from anzlysing the
data is that there is not a strong consensus among
the Directors that a three-year contract is a
feasible expectation. Forty percent of the Directors
saw the three-year contract as a weakness, while
nobody among the sixty percent who did not note
it ag a weakness mentioned it positively in any

written comments.
3., Qverall

Since 92% of the Directors indicated that the
nrogram in ore form or another was feasible as an
aid in recruitment and retention of quality teachers,
one can conclude that with some modifications the
program is accentable in the eyes of the Directors.
Given better rolitical conditions and some guarantees
of high-level suvervision, the progran could be accepted

ag well by the universities and the students.

B. Recommendations

Given the research data and the conclusions drawn
from 1t, the following recommendations are made toward

modifying the proposal:
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E Trhe malior Tel enAnd madificztign chomld be
2. Tre major recommendied moQlTiCeTION 1)
in *he finaneial srrangerments, i.s., lo=ns, made

with *he candidstes., The modificatlion will
presented in three parte: ma¥ing arrangements for
the monev: *he loan comditions: the agreement
hetwean school, candidste and bank.

a. Makine Arrangements for the Voney

e el il hE ot -~ [4) el - et o,

acceptance of a uniy ty to participete in such
a program, the arranging of the finsncizl part of the

program becomes the key point as to whether it will

get off the ground =s & progran. T+ hecomes key

to the student since without the lcan he willrhct
participate due to the cost factor involved. It
hecomes key tc the school since without scceptable
arrangements which will give a very low finanecial risk
factor to the school, it will not attempt to- go further

in the development of the program.

The arrangemente musf be made by the Director of
the School. Once the university has zccepted the
program for its School of Tducation, it is recommended
that the Director and the Dean of the School of
Fducation discuss the financial arrangements throughly
and decide upon a course of action for acquiring

money for the students. The money could come from
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eithker a Jocal bank or from the university's own

student loan fund if one ig available.

. T™e Ioan Corditiona:

would be low-interest, long-term educationzl loars,

each countersigned by the parents of those receiving

==

the money. The revayment of the ioan, f possible,
would begin two years after graduation from the
university. Those not offered or not-accepting con=-
tracts‘as well as those who break contract zfter one
year would be responsible for reraying their own
loans. At the end of the second year of a three-year
contrzct, EIS would send to the bank or the university
the money to repay one-hzlf of the outstanding princi-
ral of the student loan. At the end of the third year
of the contract, EIS would pay the remainder of the

loan, hoth princinzl and interests.
» p K

¢. The Agreemant Retween School, Candidate and Rank:

In arraﬁging with the bank or university for the
educational loans to the candidates, BIS should
insist upon the following aéreement to be administered

by the bank or university and signed by the can-




didate 28 2 condition for receiving the loan: the

hank OT university would offer an educational loen

of §2500.00 in the name of the student and his parents
which woulsd be given and adminisiered in the following
way: upon approval of the issuance of +he loan, One
round trip-tickel +o Honduras would be deducted from
the $2500.00 and the remzinder after the deduction
would be cabled 10 IS, registered under the can-
didate's name in +he Accounting office of the Schooi,
to be withdrawn by the candidate at the rete of $250.00
per month. T7f the student does not recei#e an offer of
contract or refuses the coniract offered, he or she
returns to the United States with the return part

of the round-trip ticket, and EIS, after checkinz for
any outstanding debts in Honduras for which it conld
be held responsible, cables back to the bank OT uni-
versity any money not used, and the gstudent repaye
that part used under the original conditions of the
loan, Candidates accepting sontracts continue on

fan

under the sriginal proposal conditions and the loan

-

conditions as written above in whn,

The recommendied modifications written above
ehould reduce the rig’r factor to the gchool %o
cloge +o 0%, vhile 2t the some time grelling out
in much clearer Astail for a1l .involved the finarcial
process and the conditione inherent within that

wrocess.
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Due to the extremely negative media mublicity
that Guatemala has received in the last few
years, the obligation for contrazcted teachers
to attend a language institute in that country
or in Costa Rica should be modified to read
only Costa Rica until such time as Guatemzla
reegtablishes herself in the world's eyes.

Combining the ideas that a2 multi-year contract

is better than a single-year contract with the
second idea that incentives tend to have poeitive
results whenever used, it is recommended that

the Directors consider some zspects of the incentive
approach used in this proposzl for trying to extend
their present teachers' contracte for (an) evira
year (8). The relocation allowance, trancnortation
ellowance, and recruiting costs of *ringing in a

zew teacher could he lumped torsether to provide

an attrzctive incentive, whether in the form of

a money bonusg or in another form such as 2
scholarship to a langngge institute or to a
university in the United Statee or another Iatin
American country for summer school courses during
the vacation (to be received by the teacher as
reimbursement uron return for the extrs yesr ) for

;hos vi1ling to extend their contracts for a(n) extra
ear{s).

A corcluding recommendation, from an idea raisged

by Bill Harwood, Director of EIS, is the nossibility
of makinrg a horseshoe of the »iveline. That is,
instead of funneling young American teachers to
Honduras, EIS might consider using some of that
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less effected by local condi tions

such as devalusztion

of the local currency or scarcity of U.S. dollzrs in the local

economy, for examnle);

favorahly by the Ministries of Tabor and

ud

Two drawbacks could be the cultural/1i

between 2 U.S,

the Honduran candidate, differences which have subtle implicat

an

in the clagsroom;

Honduran cenididate, who,

style educational thought, micht be more accustomed
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npraoach not fovored by the
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APPENDIX A

PEscuela Internacicnal Sampedrana
Recruiting Questionnaire

which of the following
methods of hiring
teachers is used by
your school?

-Which technique is most

frequently used by your
school?

Which technigue do you
judge to be most ef-
fective in getting
large quantities of
teachers?

Which technique do you
judge to be most ef-
fective in getting
quality teachers?

Which technique do
you judge to be over-
all least effective?

which technigue do
you judge to be most
economical (number of
gacured teachers vs.
financial outlay per
head)?

wWhich technique do you
judge to be least
econonical?

B

School
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10.

11.

1z.

13,

Are you conesidexring an chanees in your recTuiting?
- St [ =
i{f so, what are they?

Do you consider it important for the Tirector to have
a perscnal interview with candidates? Why?

In general, what do you think of the specific idea of
peyirg 3 or 4 DeTSINS in the States t» recruit for
s school on a per head recruited bagis?

Do you think #10 could wor¥ on 2 regional basis? 1.e.,
2ASCA 28 a group, using these contrast persons?

Do you thirk U.S. $300.00 is a2 reasonable sum to pay

a contact person for each teacher successfully recruited?
oo High? Too ILow?

Other ideas or ccmrents,



APPENDIX B

Escuela Internacional Sampedrana
Recruiting Questionnaire

School
o z 1 e
3 1 % u £ 516 |¢e
O [mugio - g | HlHe 0
5 |Hef|a two, 0 |@gH je
of |Hagla [T o [
o |6 | _SHle | =i d m a0 ~t
g I sonla A - 0 U — @ e~
Q {¥ g |BO] = n—{n g O L@ S~ >
S lagile jwnau g (A OR O
Q|82 ot [ =t I I ol &y g 1A
e ln~ dacm|™ |w Q> 0w »¥le Vju o
-~ |0 HOlTHg|nre|o D] @ UV Sl el d
o lo op|guol rg|lnojg~ ol *rol0 old
Bl PolHgoloo|o RED 60312 UK HIO @
1, which of the following
methods of hiring
teachers is used by
your school? 11 8 6 9 7 3 1.0 8 9
2. Which technique is most
frequently used by your
school? 2 6 3 6 1 0 7 2 2
3. Which technigue do you
judge to be most ef-
fective in getting
large quantities of
teachers? ) 0 6 3 12 2 2 4 1l - 1

4. Which technigque do you
judge to be most ef-
fective in getting
quality teachers? o] 4 3 4 0 o 6 3 3

5. Which technique do
you judge to be over- : _
all least effective? 5 2 1 2 0 0 2 31 2

6. Which technigque do you
judge to be most eco-
nomical {number of
secured teachers vs.
financial outlay per
head)? 2 3 2 2 1 1 3 4 2

7. Which technique do you
judge to be least eco-
nomical?

.Nota: Las preguntas y respuestas del cuadro superior (No.l-No.7)

aparecen en inglés para que ustedes vean exactamente cémo se

redactaron.

1 5 1l 5 1 2 2 0oy ©
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8.

10.

11,

Psta ucted considerando cualesqguier cambios en sus tecnicas

de reclutaziento?

Considera usted immortante gque el Director tenga una eantrevista

personal con los cendidatos? Yor que? :

g1 (1n) Elixmirna a *ipos roros/Unica manera tars evaluar las
paracteristicas intangib19s/0rea contiruidad en 1o concerniente
21 punto de visla del maestro/ Debe hacerlo rropzganda 2 la :

adaptacion/Ia persona siendo entrevistada serh Ths sincera/
Puede vercibir cosar® orzlnente que de otra manera no seria
rocitle/Se necesita «aher comn quién usted estari trabzjando y
viceversa/Para evaluar sutietivamente al cendidzto.

ecouela ¥ povencer que ef Tuens/Debe eveluar personalidad y

No (%) No cuando hay referencias ¢laras o alguien que =sustituya
al directar.

” r
neral, nue plensa yeted sobre la idea especifica de pagar
raonas en 1og PBstados para ciue reclutan para uma
hage de persona reclutada?

o que uno eet% obteniendo/S51o para
erer=rte, Ters su pueden ottener
btuenos maestros. .

2)/¥o =e

dea
e

ién suncrf

5 I
0
@ 1
o]

7%g cueryoc calle

Suena bien.

eycelente (2)/Buena idea (2)/S810 el éirector puede hacer ese
trabelo. : -

Dehe cer digno de confianza y COnNocer su escuela. Puede estar
mfs interesade en obtener honorarios/Bueno como ttcnica adicional,
pero no ¢omo l2 unicz. :

Ornee usted eue 1o #10 wneda funcionar regionalmente? Pro ejemdlo,
” .

Acociacibn de Escuelas Anericanss de fentroamérica (AASCA) como

un grupo, usanio estas pergonal €oMO contactos?
P .

Yo {?) S5lo daria resultados para 1as escuelas gque pagan 21tos

sueldos. .

ei {€) Vigilar los problemas de comunicacibn



12.
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Cree usted gque U.S. $3200.00 ec una sura razonatle nara nagarle
a una mersona con contactos mor cada maestro exitosamente
reclutedo? Muy alta? May bajia?

Muy alta (9)

Otras ideas o comentarios.

Usar entrevista "en 91+~0“/Cﬂﬂen’1ﬂar 1a Arocizcifr de Fscuelas
Americanszs de Centroambrica con otras organizaciones lztino-
americanzs y ennlear a un secr?tﬁrlo ejecutivo/Cuofa da

£ruro en una agencia de colocacibn/Enfatizar el viaje de

reclut?mlento de’ director.




Dos

Intevvrataci6n ge1 cuegtionario

puntos recaltaron: . e T
= N /s

A casl todoe 10€ directores 1es gusto 1a idez de usgaT reciutadoTes

com bpase en 1lo® Eeotndo® Unidos, PeTo muy DOCOS 1o ven como WM

nedin efectivo de ropmDLETAT el vizie Ap reclutam?

nNasi todns 10°F Aireootores opinan que el viaje de reclutamiento

.?
- Y
eeg escncial. no PEY® catableceT los

pontactos originslecs Ter?
pe7a OTAT las detsrnin,ciones finales. El énf;sis aqui pzTecCe
ectar &7 los factoTes cubiectivos s cuales <Hlo pueden

P

Recomendacianes
RegomeRtiom—"
coei tedog lgs directoTes opinan ORE
ipy TAMETO de maegtros. Ferias de
s gniversitarids de Colocacién, entrevistas

fenicas 1° casi todos 0% airectores opinan que dan TOT
~do obtensr ~ppstiros ae cglided. (10 mismo que arriba).

atas preliminarea com pereenas oue viven en 0% Eetados
. Paul, el Dr. Kirkoatrick, Otelika) y nagerles una cuotz
a2z (U.5. 2e0n,00) POT maestTO sontratado POT Jos directoTess

s pactos. Tetp eg und modlflcac‘ﬁn ge 12 idea de 12 comi-.
nivectivay cobre 12 cual casi todos los directoTres
ooinaron gue tenia A1ghn meTito-

que sblo 12 mitad del sroblema de reclutamiento est?

Debe notarce ¢ e 7

er inesliizal al nereonel g degeamds emnleal. Ta cecuris rarte

ccnvencerlos cotre 12 wIs ¥ finalmentie tenerlos agul una ez
encid

: e 1

a, Yo €7 raro QUf ellos 2 commrometan con unag gecuela
211 rompan 2l contre s mas tarde cuando una aferta melaT
nhe fir i grane de

jom cuidnﬂnsamente deczerodo, el cual comenzaria gesde
amento CUe reoiban U wrimeT folleto, continu?ndo con 1=

t gta COT p? Airectors Ni ESpecialmente incluyendo 1]1amadz®
3 icee peribdicas ¥ mpond2T TOT corred semanelmehte progranas
as estudidy ?pglamentns, manuAales, informaciﬁn turistica,
informaciﬁn anbre 12 document;ciﬁn. etc., etCe- ponl progésito

dae ecte nrogrATa ge orientacit? cpria CTEAT una relmeifn personal
con el mzeniTO recientetente aon=ratadd de mode QUE £ste esté
renmente A fnoumplir con el contratoe.
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1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
2.
13.

siruiente es vna liéta de egcusrlas ocuyas repuestas fueron
1la tabulaci®dn final del cuestionario

Columhus School, Madellin, Colurbia

Colegio Bolivar, Cali, Colomkia

Masavpan School, Ta Ceibz, Hondurss

Colepio Americano, Gustemala

Colegio Panamericano, Bucaramanga, Colombia
Colegio Maya, Guaterazla

Tincoln School, San Jose, Costa Rica

Coste Rica Academy, San Jose, Costa Rice
Escuela Americara, San Szivador

Escuela Americana, Tegucigalna
American-Nicaraguan School, Manzguz,Nicaragua
Bellze

Escuels Internacional Sampedrana

85
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APPENDIX C

Feasibility Questionaire §o. 1

(Plesse check one)

5.

|1

Tiezn: School of Fducation
professor in-cherge: Student Teaching
Other: (Please plrce title)

Does your scheol nresently have OTr did -1t have in the recent
rast an active nractice tezching program with an overseas
School?
___ yes
no

|

If such & program was discontinued or tecame inactive,to what
do you attribute the cause?

’

Do you think that this #nineline®” program coumld circumvent any
problens mentioned in the previous cuestion? .

yes

no

If "no", why not?

Plrnce inticate with a check which rou cconeider 1o te the
weakest part of the program 2S vresently written.

mne selection process of candidates
m™he financial arpangements
The length of contract

The incentives

1L

The loan repayment
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9.

10.

11.

Other (please specify

Pleage indicate in a sentence or twd why you consider your
choice in the previcus question to be the weakest part
of the rrogram,

Da students 2t your school usually com
i

wlete 211 course work
hefore going to their practice teaching s

ite?

__yes

At —————

no

A —— - e

If "Non, will vour school accept inderendent study work for
completion of unfulfilled coursework?

yes

1o

In either its present form or in a modified form do you
feel this orocrax to be feasible encugh to warrant the
support of a university Department of E ucation?

If you underlined "Modified", briefly stiate in which directions
you see the modifications,

If you can acnevnt the program as feasille, would you suvrort it
given the present molitical conditions in Central America®?

ves

o

o —————— ————

Comments:




APPENDIX D
Fearibility Questionaire ¥o, 2

Student Form

1 Do you think that thers are senior education mzisrs at
your university or college who would consider doing
their student teaching in an "“overseae" =school?

ke

yes

no

2. If Mo®, why not? (briefly)

3. Given the pressnt job market for teachers in the United
States, would you consider accenting 2 coniract to teach in
. anoverseas schoeol if one were offered?

4. Given the nrerosal attached, choosge two incentives which
geem most meaningfulte yow. (Please check two bover),

A three-year contrect

The facilities for zn educational losn

The apportanity to live arnd work abroad

languagge

The oprertunity to learn to cpeak a forciepn

A guaranteed savinge at the end of the contract

5. Of the two you chose, which is the more important to you?

6. Would you fore-gc the graduation exercise ot your school fer
a three-year teaehing contrnet in an overseas school?

yes

no

P ————— et ——
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7. Which type of wromotional material would you consider most
hencficial to you in helping you decide whether to vart-
irirzate in the wrogram? '

{choose three)

vosters hichlighting the nrogran
Written literature concerning the overceas school

written literature concerning the country and its culture

Written literztuTre goncerning the progranm

RN

in andio-visuzl presentation of the program by a school
revresentative

__Hritten testimonials by present teachers a2s to the working
conditions at the school.

4 personal interview with an administrator of the school

weakest part of the progran as rresently written.

8. Dlesse indicate with =2 oreck wha*t you consider to be the

mne selection process of candlidates
Mhe financial arrsngements

The length of the contract

The incentives

Bepéy:ent of the loan

Other (Tlease stecify)

A

8, In either ite present for~ 0 in a madified form do you feel
thie progran to ve 2 feasible one from the point of view
of 2 nrospective teacher?

yes

no

P —————————



10.

1.

91

Hnﬂ-
If "no*, why not {pleace snswer brie®ly)
I ®yeg”, would ¥ £ o)
g%, woul o, if offerecd £ ; i i
o, 1% 0%t ed the oprortunlty, £il1]1 out an
sidered as a candidate?

aprlicaticn to e com
yes

no







APPFNDIX E

Yengibility ¢nestionaire ¥o. 3

Divrector Form

1

-

5.

Could you estimate what percentage of your imported teaching
g+2ff remains with your school for three years?

0 - 25%

26 - 50%
51 - 75%
76 -100%

no

Does your school presently have an active student teaching pro-
grar with a U.3, college or university? ‘

yes

no

——

If the answer to the rrevious guestion was "ro", did it ever
have one in the past?

________yes
no

If the answer to the previous question was "yes" and you know
the reason for it becoming inactive, could you nlease state
it.
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60

Does vouw school presently *ry to recruit newly graduating
teacherq from U.3. un1versities°

yes

no

If "yes", is this recruiting done via "recruiting trins™ by
the D*rector*

" yes

1o

Given this program 22 presented, pleare indicate which part
of the vrogram you cons1der to be the weakest.

=~

The selection wrocess of candidates

|

The finaﬁcial grrangements

The length of contract

The incentives

The loan repayment‘

The seléction for contract

™he financial controls

T“e‘cost of the programn to the school

e funding for the progran

In either its vnrazent form or in a modified form do vou feel
thie nrogram 6 he = fesaible one from the ~pint of visw of
reoruitineg =2nd retention of ~ipt Lty teachers?

res

No

}
'3
"
a3
(=
+
¥
°
]
32
=4
3
]
0]
('J
«+
a
O
1
E]
FE )
Y]
jo N
[
*h
[
D
e
S

1# yes, plesre underl

=Y laann

Tf you wmdsrlined modifie
you see the =odific=ation
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